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Bear Mountain Recreation and Park District
A Special District
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, October 16, 2025
David Head Building
10300 San Diego Street
Lamont, California 93241
 (www.bearmtnprk.com)

MINUTES

1. REGULAR SESSION
2. CALL TO ORDER

The regular board of directors meeting of Bear Mountain Recreation and Park District was held Thursday, September 25, 2025, at 6:30 pm in the David Head Center at 10300 San Diego Street, Lamont, California. The district is a political subdivision in the State of California.

Present:                     Chairman Jesus Perez, Vice Chaiman Fernando Alonso, Director Denise Loza, and Director Francis Vega.

Staff Present: 	District Manager Mrs. Cervantes, Maintenance Supervisor Mr. Villalpando, Recreation Coordinator Mrs. Gonzalez, Office Manager Mrs. Alcala and District Counsel Mr. Hodges

3. FLAG SALUTE

Meeting called to order at 6:30 p.m. Flag Salute: Vice Chairman Mr. Alonso

4. APPROVE AGENDA AS FORM 

[bookmark: _Hlk190851722]MOTION by Director Vega motioned for approval of the agenda as to form. Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy.

5. PRESENTATIONS- None

6. PUBLIC COMMENT- Rene Garcia- resident of Arvin we were having a discussion regarding the Arvin Pool and the fees that are being collected from the City of Arvin for funding part of the Bear Mountain Park and Recreation the community wanted to know what exactly what those funds are used for and one of the questions that was asked do we even know what is the budget for the current year cause according to Jeff Jones you guys haven’t released anything in the last three years the people in Arvin are concerned Mr. Perez- who is Jeff Jones Mr. Garcia- Arvin City Manager, we have a lot of citizens in Arvin the want to see the Arvin Pool fixed everyone was apposed to it becoming batting cages I’m here to ask were can we find the information were the budget is what are the projects that you have design for Arvin and how that money has been spent in the last few years Juan Zarate- I’m here regarding Sunday soccer event and leave more trash bags or provide more trash cans Maria Zarate- I would like to have a walking path for the mothers in the community and use the building to exercise Mr. Perez- please leave your information so our staff can contact you Mario Garcia- you guys should provide bigger bins for trash and the restrooms too why is it taking so long to be built Mrs. Cervantes- its insurance process Victor- from the City of Arvin I just wanted to ask about the Arvin Pool Mrs. Vega- I believe it’s the residents that are complaining about the trash     

7. CONSENT AGENDA

Items are considered routine, non-controversial and approved in a single motion.  A board member may request to have an item removed from the consent calendar for discussion to be deferred.  (May include Minutes, Financials, Resolutions, and Policy & Procedure matters).

7.1 Minutes
7.2 Pre-signed Vouchers
7.3 List of Bills
7.4 Review of District’s Financial Accounts
7.5 QuickBooks Reports- Aged payables, balance sheet, profit, and loss.
7.6 Events- Schedule for David Head Center
7.7 Events- Senior Center

[bookmark: _Hlk40361975][bookmark: _Hlk140239479]MOTION by Director Alonso motioned for approval of the consent agenda 7.1-7.7.  Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy.

8. DEPARTMENTS REPORTS:
General Manager Report:

8.1 Maintenance -Mr. Villalpando- here at San Diego Park we have installed six new soccer goals for the upcoming soccer season this improvement will save more time and money for Mrs. Gonzalez since nobody will need to come out on the weekends and set them up  in addition I purchased 10 new trash cans to be placed around the park we will focus on the area were there is more litter each trash can will be placed on a three foot by three foot cement base in Weedpatch Park we are preparing areas that we will be painting. The parking lot in the handicap area the trees have been trimmed the sand area has been sprayed for weeds I also have reached out to Austin from CC Demolition for an updated estimate for the pool demolition back filed and I haven’t received a response Mr. Perez- is that for both pools Mr. Villalpando- no its only for the Lamont Pool  
8.2 Recreation- Mrs. Gonzalez- thank you to Mr. Villalpando for maintaining our parks beautiful we just started the soccer season we have a total of 125 kids we have our first game this Saturday this year we are going to have the haunted house two days the 27th and 28th Mrs. Cervantes- it wont be the same day that they are having the Harvest Festival they are having it on the 30th and we are thinking of having it Monday and Tuesday reason is that we have an event on Saturday so it wont give us enough time to break down the haunted house in order for us to have it we have to have it early Mrs. Gonzalez- this is going to be exciting that we are having it two days Mrs. Loza- I think it’s a great idea Mrs. Gonzalez- Mrs. Loza has been helping us for years  Mr. Perez- just keep communication with our schools Lamont, Arvin, Weedpatch,  DiGiorgio so that way the students and the parents have the opportunity to receive the information 
8.3  District Manager- 
a)  Written Communications- Mrs. Cervantes- None 
b) Oral Communications- Mrs. Cervantes- None
Mrs. Cervantes-  we finally will be able to move forward with the CBDG Grant for Weedpatch Park, county finally approved the RFP so there on the agenda for our board to approve so we can put it out to bid and move forward with the two items that they wanted us to do one is going to be the administrative then the engineering and after that we can move forward with the actual grant Mr. Perez- thank you for that good news

9. CALENDAR OF EVENTS:
9.1	Committee Meetings- None 
	 
10. DISTRICT BOARD MATTERS:

10.1 [bookmark: _Hlk206504662]Discussion: Arvin Pool and Lamont Pool
Rene- I’m a citizen in Arvin and the community would like the pool to stay open and not turned into a batting cage Mrs. Cervantes- I would like to give a little overview of the last three years that we were open 2022-2024 the net loss that we had for the Arvin and Lamont Pool in 2022 was $89,824.02 we open for six to eight weeks in the summer and people do not show up they rather break in when its closed and vandalize the pool people just don’t show up we even have to close early I cant have staff there with nobody showing just for staff one day in Arvin and one day in Lamont in 2022 it was $25,000 the utilities PG&E, water, gas Lamont Pool $25,000 Arvin Pool $29,000 right now our pools are broken they need a lot of repair just to fix the pool pump is over $500,000 we also nee to resurface the pool we need to replaster the pool surface and the gutters that go around the pool as well, and in 2023 the net loss was $91,315 in 2024 our net loss was $126,000

10.2 Discussion: RFP Community Development Block Grant (CDBG) Administration Service
Potential Action: Approve RFP Community Development Block Grant (CDBG) Administration Services

MOTION by Director Alonso motioned for approve RFP Community Development Block Grant (CDBG) Administration Services.  Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy.

10.3 Discussion: RFP Community Development Block Grant Professional Design for playground renovations 
Potential Action: Approve RFP Community Development Block Grant (CDBG) Professional Design for playground renovations.

MOTION by Director Alonso motioned to approve RFP Community Development Block Grant (CDBG) Professional Design for playground renovations.  Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy.

10.4 Discussion: The purchase of a container for permanent maintenance storage
Potential Action: Approve the purchase of a container for permanent maintenance storage

MOTION by Director Vega motioned to approve the purchase of a 20- and 40-footer container for permanent maintenance storage.  Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy

10.5 Discussion: Scheduling Committee Meeting and Agenda
Budget/Salary/Finance: Date October 2, 2025, Time: 3:30 p.m.
1. Jesus Perez
2. Fernando Alonso
Potential Action: Approve Scheduled Committee Meeting and Agenda

[bookmark: _Hlk210917983]MOTION by Director Alonso motioned to approve Scheduled Committee Meeting and Agenda.  Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy

10.6 Discussion: 2025 District Leadership Academy- November 16-19, 2025, in Monterey, CA
Potential Action: Approve attendance at the 2025 Special District Leadership Academy- November 16-19, 2025, in Monterey, CA.

MOTION by Director Alonso motioned to approve for all board members to attend at the 2025 Special District Leadership Academy- November 16-19, 2025, in Monterey, CA.  Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy

11. CLOSED SESSION: None



12. DIRECTORS TIME: 
Francis Vega- I really think the training will be very good this is my first time doing something like this will give me more knowledge I want to thank everyone for coming out and your concerns regarding the pools and having the group of the moms is a great idea 
Denise Loza- I first want to thank our group for coming put tonight and I also want to thank our audience when we come together, we work as a team, thank you all for coming
Fernando Alonso- Thank you everyone for coming out today and about the comment on Facebook post and they all seem to be negative about what’s happening in the parks and the community but I would urge people to be less focus on Facebook and see more in person because we have filled these parks with our soccer league and our baseball league we are looking to create more recreation for the kids everybody on the board and staff and everybody that has come to the meeting we are all here because we want to see the community drive and be better just keep that in mind and thank you everyone again for coming out and drive safe 
Jesus Perez- I want to thank everyone for coming out tonight I think we got through some passionate moments the energy tonight was very welcome ad it’s a very different energy than the other resident that came shuck his fist a little bit and left before he can hear that we had purchased 10 additional trash containers that is something that we had talked about in a previous meeting and seeing it kind of already being installed is awesome a lot of the times we do have these discussions like the pools for example we have been talking about them for the last five years when we started seeing the first sings we started looking into more efficient pumps I definitely want to echo some of the frustration we want to get information out there and sometimes for whatever reason the timing wasn’t right or the mode of the communication wasn’t right cause in Arvin and Lamont we don’t have the paper like we used to I don’t know how many of you guys used to read the paper I used to work at County Fair Market and not that many people would take the paper but over the past ten years I’ve been here we been trying to listen more to the community I remember I started to show up when programs were not offered I was like what’s going on and that’s when and I think it took me a while to finally meet the guy and older gentleman I wont say his name who remembered Prop98 ERAF coming into effect and he said how much does your district pay into ERAF and I said we don’t pay ERAF he said look again everybody pays into it and that when I started participating on the state level for Recreation and Parks looking for opportunities for us till this day is something that its passed in 1992 and there’s no stopping it and that money goes into Sacramento into their general fund to alleviate there obligation to pay for our education for our kids education so what do they do with it if they don’t have to pay for education with all of that I just want to thank everyone for coming out I really appreciate the energy you brought asking questions and being open to the answers that the way to finding information sometimes specially on line somebody will come and say something and then they will run away I just want to thank you guys for being here with us Maria- I just want to thank you guys for doing this work for the community and I want to say that we are very happy with the walking path that was made and I want to thank the gentleman cause every day in the morning when I take my kids to school I see him working I want to thank him for his work for maintaining the park for us Mr. Perez- I know that we were having more activity I just didn’t realize it was having that effect, I would like to highlight our partners in Recology, CRP, Supervisor Couch and Committee Progresso Lamont   

13. ADJOURNMENT

MOTION by Director Alonso motioned to adjourn the meeting at 8:17 p.m. Seconded by Director Vega. Approved 4 ayes, 0 noes, 1 vacancy.
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