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Bear Mountain Recreation and Park District
A Special District
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, September 18, 2025
David Head Building
10300 San Diego Street
Lamont, California 93241
 (www.bearmtnprk.com)

MINUTES

1. REGULAR SESSION
2. CALL TO ORDER

The regular board of directors meeting of Bear Mountain Recreation and Park District was held Thursday, August 21, 2025, at 6:30 pm in the David Head Center at 10300 San Diego Street, Lamont, California. The district is a political subdivision in the State of California.

Present:                     Chairman Jesus Perez, Vice Chaiman Fernando Alonso, Director Denise Loza, and Director Francis Vega.

Staff Present: 	District Manager Mrs. Cervantes, Maintenance Supervisor Mr. Villalpando, Recreation Coordinator Mrs. Gonzalez, Office Manager Mrs. Alcala and District Counsel Mr. Hodges

3. FLAG SALUTE

Meeting called to order at 6:30 p.m. Flag Salute: Vice Chairman Mr. Alonso

4. APPROVE AGENDA AS FORM 

[bookmark: _Hlk190851722]Director Alonso motioned for approval of the agenda as to form. Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy.

5. PRESENTATIONS- None

6. PUBLIC COMMENT- None       

7. CONSENT AGENDA

Items are considered routine, non-controversial and approved in a single motion.  A board member may request to have an item removed from the consent calendar for discussion to be deferred.  (May include Minutes, Financials, Resolutions, and Policy & Procedure matters).

7.1 Minutes
7.2 Pre-signed Vouchers
7.3 List of Bills
7.4 Review of District’s Financial Accounts
7.5 QuickBooks Reports- Aged payables, balance sheet, profit, and loss.
7.6 Events- Schedule for David Head Center
7.7 Events- Senior Center

[bookmark: _Hlk40361975][bookmark: _Hlk140239479]Director Alonso motioned for approval of the consent agenda 7.1-7.7.  Second, by Director Loza. Approved 4 ayes, 0 noes 1 vacancy.

8. DEPARTMENTS REPORTS:
General Manager Report:

8.1 Maintenance -Mr. Villalpando- we have received storage from BellFor that will give us additional space for equipment and machinery we have bee repairing leaks and getting prepared for incoming soccer season, I also obtain pricing for new trash cans there 550 dollars a peace in Weedpatch Park in the coming weeks we plan to repaint the parking lines, the pols have remain closed and I have got two estimates for demolition for both pools Mr. Alonso- you said you got estimates Mr. Villalpando – yes I did two for the pools it’s not for both of them together its individual one was from CC Demolition 28,950 Paterson’s and Son’s Construction 40,750 they both do have a different scope of work one does have permits included and a compacting test at the end the one that is less doesn’t have permits and compact test, my recommendation would be to go with Paterson’s and Son’s Construction simply because it does include everything Mr. Perez- how long are does compact test good for Mr. Villalpando- I did not ask how long they would be good for Mrs. Loza- what kind of trash cans are the estimates for Mr. Villalpando- they are thermos plastic trash cans 32 gallons and they have a funnel lid t prevents from over flowing Mrs. Cervantes- do these estimates include prevailing wages Mr. Villalpando- yes they do 
8.2 Recreation- Mrs. Gonzalez- August 9th we had our tournament and thanks to maintenance it looked really nice thank you Juan on August the 30th we are going t have our senior tournament right now we are working on soccer registration I have a total of 81 kids and I’m stressing because by this time we already have more kids I don’t know if we should extend if for one more week Mr. Alonso- for family pricing is that something we see in other programs Mrs. Gonzalez- I haven’t seen it in other places in Arvin I don’t think they go lower, I want us to install soccer goals Mr. Villalpando had an idea of putting sleaves because we do need to install something Mrs. Cervantes- we use to have family plans for Karate, Swimming and Little bear Camp 
8.3  District Manager- 
a)  Written Communications- Mrs. Cervantes- None 
b) Oral Communications- Mrs. Cervantes- None
Mrs. Cervantes- what I did want to bring up is that in the financial reports for the county I don’t have a beginning and ending balance the QuickBooks report are not going to be updated completely, Lucia has been entering as much as she can but we are still missing numbers due to that we don’t have everything from the county, there plan is to have everything to go by September 1st, I do have a zoom meeting with CAPRI tomorrow, with the CBDG Grant we are still in the same place we were last month we are still waiting for them to respond Mr. Perez- we can send a letter to the Arvin Mayor since it seems like she is willing to help us well there has been comments that essentially that Bear Mountain Recreation is not doing anything for Arvin so it sounds like they want to help us, you also mentioned CAPRI and it came to attention that you are approaching your 10 year mark with CAPRI is that right Mrs. Cervantes- it could be its been a while Mr. Perez- thank you for your service in CAPRI it has brought a lot of knowledge and good practices to us cause you are exposed to everybody’s ops in the state of California and you are doing a very good job I want to congratulate you and I definitely want you to do a press release I definitely want to celebrate that, you are the first female in the CAPRI  Board and probably the only one ever to serve from Kern County CAPRI has been around for 40 years and you have served 25 percent of those 40 years congratulations  Mrs. Cervantes- thank you we all want to go t the 40 year anniversary Mr. Perez- lets go we can later discuss the details  


9. CALENDAR OF EVENTS:
9.1	Committee Meetings- None 
	 
10. DISTRICT BOARD MATTERS:

10.1 [bookmark: _Hlk206504662]Discussion: Arvin Pool and Lamont Pool

10.2 Discussion: Family Rate (3+Players)
Special pricing applies when registering three or more players from the same household:
· First player: $100
· Second player: $75
· Third player: $50
· Fourth player: (and each additional): $50
Note: All players must be from the same household to qualify for the Family Rate.

Potential Action: Approve the Family Rate Plane.
Director Alonso motioned for approval of the Family Rate Plan with two or more players. Second, by Director Loza. Approved 4 ayes, 0 noes, 1 vacancy.

11. CLOSED SESSION: 

11.1 Public Employee Performance Evaluation, Government Code 54957: District Counsel 
11.2 Conference with labor negotiators (Government Code 54957.6) 
Unrepresented employees-maintenance department 

Director Alonso motioned for approval to go into closed session at 7:09 p.m. Second, by Director Loza. Approved 4 ayes, 0 noes, 1 vacancy.

Mr. Perez- time is 7:46 p.m. we are out of close session Mr. Hodges- during close session the board discussed item’s 11.1 and 11.2 concerning 11.1 the board completed the evaluation and provided a report to the district council concerning his performance in regards to 11.2 the board provided direction to the general manager to provide performance on the maintenance department employees contention upon the completion of the restroom project


12. DIRECTORS TIME: 
Francis Vega- no comment 
Denise Loza- no comment 
Fernando Alonso- I just want to thank everyone for coming out tonight and driving home safely and o hope the community will take the opportunity to use the family rate to register their kids 
Jesus Perez- I want to thank our staff for there wonderful work and the love they put into this district, ten years ago when I was walking through those doors this is what I was walking into it didn’t look like this and there are many more blessing for this district, my snapchat for being here for almost ten years we didn’t have running water portable water in one of our park now we have it in all of our parks one thing that I did want to reference is that the county is almost completed building the pocket park in Fuller Acres its looking really nice I also want to thank our district council and our District manager for both dedicated services for the past ten years and beyond for our district manager


13. ADJOURNMENT

Director Alonso motioned to adjourn the meeting at 7:54 p.m. Seconded by Director Loza. Approved 4 ayes, 0 noes, 1 vacancy.
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